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By MORRIS RICHARD$ 

One thing is certain : the phenomenon represented by 
Hitler is not a mischance r,¡¡hich, once overcome, will 
not utum in sorne other farm. lt is a consequence 
of mistakes which humanity has made, and if they are 
made again there will come a new editian of Hitlerism 
01· Fascism, involving the same perils and the same 
sutferings. Hence the urgency, as it seems to me, of 
the comprehensive study of this problem. 

SERGE CHAKOTIN 

("The Rape of the Masses.") 

1. 

The Further Task 

THE military defeat of fascism is the end of a task. There 
are those who feel it is also the start of one. From many 
and diverse sources the view is expressed that a further 

endeavour-perhaps, in its way, equally vast-must be readily 
taken up if the sacrifices of millions are to be in any way 
vindicated. 

That endeavour, stated simply, is to so enrich and extend 
democracy that it can cope effectively with the great problems 
of our age. 

This feeling is, no doubt, given added strength by the 
fear that failure would expose us to a rebirth, of fascism. Many 
think this possible-either externally, through those fascists who 
went " underground " following Allied occupation-or intetn-
ally, among the victorious nations themselves. · 

One notes that those who hold such opinions often claim 
in justification that both men and nations of democracy-even 
those who were to play vital roles in the Allied victory-contri­
buted, in varying degrees, to the establishment of the ideology 
which was to threaten their very being. 

lt seems generally agreed this is true, though each section 
of democratic society seeks, it seems, to shift responsibility on to 
sorne other section. Thus the left (through, far example, such 
media as the " Guilty Men " and " Y our M.P." series) declares 



right wing politicians helped fascism, and that fascism is the 
logical outcome of private enterprise; conversely, the right accuses 
Lhe left of providing converts to fascism, and of having totali­
tarian aims. As George Orwell pointed out recently (" Tribune" 
44), néarly every political sect in democracy has accused ali the 
others of being fascist. In the international field, it is well 
known that both Russia and the Western Democracies have 
been termed fascist by their respective critics. 

When so many people disagree so radically, wherein lies 
the truth ?--to sorne degree, possibly, in each. There is evidence 
of both left and right having praised fascism, and having been 
the source of members for it. Mosley, we recall, was able to 
declare: 

In ali countrics, Fascism has bcen lead by men who carne from 
thc "Ldt" , and rhe rank and file has combined che Conservative 
and patriotic elcmcots of the nation with ex-Socialists, ex-Communists 
ancl rcvolutionaries. ("Greatcr Bri:tain" 15). 

Professor Flugel writes in his " Men, Morals and Society " 
(297) :- "Fascist society in particular (as exemplified in modern 
Germany) though in the main it is distinctly reactionary and 
conservative, nevertheless has sorne characteristics rather of the 
revolutionary 'left '." 

It may, in truth, be said that our present forro of dernocracy 
was to a marked extent responsible for fascism : responsil5le, 
moreover, not merely in the active sense of giving practica] 
assistance, but also in the more passive sense of bemg itself so 
socially insufficient. In no small measure did fascism thrive on 
the faults of democratic society, representing them as inseparable 
from democracy as such : those who praised fascism might not 
have done this guite so readily had there been no radical short­
comings in existing democracies. 

Now this pamphlet derives, imrnediately, from the con­
viction that certain aspects of fascism, in its relation to democracy, 
are capable of an analysis more revealing than those hitherto 
attempted, and that their study may in sorne degree clarify current 
ideas regarding human society. We are by no means alone 
in thinking this field important. C. H. Waddington, who in 
" The Scientific Attitude" emphasises the mutual clash of science 
and fascism, nevertheless comments, "There are many Nazi 
arguments, subsidiary to its main theory but still important 
enough, which are perfectly sensible and probably true, at )east 
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in their negative aspect" (73), and Joseph Needham, in his 
pamphlet "The Nazi Attack on Internationa1 Science "-a con­
demnation of fascism-writes : " In so far as the Nazis are 
developing new forms of genuine social organisation, they are 
contributing, in spite of themselves, to this evolutionary trend" 
(42). 

Let us, then, proceed with our post mortem. 

II. 

The Force of Fascism 

STRONG though our feelings may be regarding fascism ancl 
its social results, we must attempt none the less to study 
it in an objective and detached manner. The point has 

been well made by James Burnham: 

Whcn we havc finishcd exprcssing our emotions about Gcrmany 
by calling its socicty "nihilism ·' or "barbarism" or whatcvcr similar 
cpithct wc prcfcr, wc are still left with thc scicntific problem of 
describing just what kind of society it is. 

("Thc Managcrial Revolution. "). 

What is the most general distinguishing characteristic of 
fascism? Definitions have differed so remarkably, according to 
their source, that one feels a certain sympathy with the dry 
remark of Tom Driberg : " Fascism consists of those ideas with 
which I happen to disagree ". There is, however, a description ( 
of it both boasted of by the fascists themselves, and-at the 
other extreme-pointed out by scientists, which would not, the 
writer feels, bring very great disagreement frorn any política! 
viewpoint: it is, hriefly, that fascism extols practica] action and 
emotion, and violently reiects that which is theoretical and 
rational. In other words, acceptance of the fascist ideology 
involves a strong psychological identification with violence and 
emotionalism. 

Waddington and Needham, in the works already mentioned, 
declare respectively : "Fascism can claim to base itself on any 
set of emotions ... there is only one basis absolutely denied to 
it; reason " (73) and, " when a regime has ends not susceptible 
of rational formulation it must needs have recourse to the in­
tuitional, the emocional and the anti-intellectual" (ro). "Fasc­
ism," writes Melvin Rader, in "No Compromise" (34) "is 
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essentially act1v1st and irrational. " He heads a chapter "The 
Flight from Reason ", just as Mowrer heads one "Against Ali 
Reason" in his "Germany Puts the Clock Back ".Nora Waln, 
rhe American Quaker, refer§ to the Nazi "black list" of books 
in her "Reaching for che Stars ", and observes chat "a person 
wishing to read for culture might use this in purchasing a 
library ". 

The foscists, far from <lenying chis, boldly proclaimed it on 
countless occasions. Goebbels, for example, affirmed : "A man 
of good character without necessarily great insight into things 
is always better than an intelligent man without much character" 
(" My Part in Germany's Fight" n), and Mowrer (op. cit. 216) 
quotes him as saying, "If I had founded the Party, I should 
not have put out any programme at ali". As two further 
examples we have one attributed to Hitler by Konrad Heiden, 
and the second from Giuseppe Prezzolini: 

For ali programmes are vain; the decisive rhing is rhe human 
will, sound vision, manly courage, sincerity of faith, the inner 
will-these are the decisivc things . (uproarious applause). 

("Der Fuehrer" 433). 

The watchword of Fascism was accion, not choughc (82). 
Puhlishers and libraries can tcstify to che fact that thc Fascists do 
not troubl~ themselve~ about books and study. In fact thcir leaders 
... have on more than one occasion upheld ighorance. 

("Fascism" 97). 

A spec1men from the British school is perhaps even more 
explicit; it is from Drennan's "Oswald Mosley and British 
Fascism " (2n-2). 

Fasci,m a~o•e, then, out of the din of unrecorded street fights 
and the mcss of factory brawls and che quick butcT1ery of country­
side ambushes, and emerged as a direct and violent will-to-power 
... Fascism has no long pcdigree of theory, likc Socialism, Liberal­
ism and Communism and other produces of thc intellcctual 
laboratory. 

The extreme expression of chis· creed of violence is the 
glorification of war as an end in itself. Thus Mussolini : 
"Fascism believes neither in che possibility nor the utility ~f 
perpetua! peace ... War alone brings up to its highest tension 
ali human energy and puts the stamp of nobility upon the 
peoples who have the courage to meet it" (Enciclopaedia Italiana). 
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It is intercsting to reproduce sorne examples of fascist pro­
paganda, showing the almost complete abandonment of logic in 
favour of pure emotion. We give one each f~om German, 
Italian and British sources : 

A man of thc pcoplc, Adolf Hitler arosc and took Gcrman 
dcstiny mto h,s clcan strong hands and as the hcrald of German 
frcedom and ¡usuce passed through ali Gcrmany, appealing, slirring 
up the pcoplc and inAannng the1r hearts like thc incarnation of 
the Gcrman conscicncc itsclf. And thcn far ali ardent, expcctant 
Germans it sccmed as if thc bcacon o{ the hiddcn Germany had 
lit up the starlcss night of hopclcss despair. The German hean 
was faund again, and with magic power it drew into itself thc 
nobles! blood and poured il out again into the pcople in countless 
strcam, of will and ~trength. (Gocring "Germany Reborn" 51). 

Thc Fascm legtnns are of cvcrr agc and of every condition. 
Many clicd whcn thc vicwry was as yet unccrtain, but the God of 
¡ust mcn w11l dircct far ali thc fallen, eternal light, -and will 
reward the soul who lived nobly and wrotc in blood the goodness 
and ardour of thcir f.:iith. (Mussolini "My Autobiography" 110). 

We still hold thc samc purpose, wc still proclaim thc same 
vow. Bcforc wc lea ve tl1c mortal scenc wc will do something to 
hft thc burclcns bf those who suffcr. Bcfore we go wc will do 
somcthing grc,n for England. Through and bcyond thc failures of 
men and parues, we of thc war gcneration are marching on, and 
wc shall march on till our cnd is achicved and our sacrificc atoned. 
Todar we march with a calm but mighty confidencc, for marching 
bcside us in irresistible power is thc soul of Englancl. (Moslcy, 
quotecl by · Drcnnan, op. cit. 12). 

Intelligcnt pcoplc, cncountcring such propaganda as this, 
have often remarked that it is almost devoid of logical meaning. 
This, of course, was prccisely what was intended. As students 
of foscism havc repeateclly pointed out, thc criterion was not 
that o[ scicntific truth dt logicai cohcrencc, but public effect. 

Án<l thcre is a mcclium beyond worcls for the cmotional 
appcal : thc symbol. As Heiclcn remarks of fascist supporters, 
"Selclom coulcl any of them say what they really wanted; but 
they wantecl it with a cletermination which was exprcssed in 
their symbols •· ("Der Fuehrer" n9). Through tbis, the most 
simple form o( expression-and the most primitive-fascism 
methodically and persistcntly put forward the most simple idea : 
unity. 

Here, ideologically, lay its great force. Making next to 
no demands for logical undcrstanding, but aiming instead at 
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instinct and emotion, it was able to gain allegiance from that 
vast section of people who take little or no systematic and 
racional interest in polítics : the " politically unconscious ". 
l t was the supreme assertion of the lowest-the most numerous 
-ideological leve!: the mass. 

In contrast to the popular idea that fascism was mainly 
the imposition of a mjnority upon the majorjty, most writers 
who · have studied the subject agree it was essentially the expres­
sion of the multitude. H eiden is especially emphatic : 

(Hitler) was a pure fragment of the modero mass soul. His 
speechcs are. day-dreams of this mass soul ... often thcy can be 
refuted by reason, but they fo!low the fa r mighticr logic of thc 
subconscious, which no refutation can touch ... Hitler has given 
speech to thc speechlcss terror of thc modero mass, and to thc 
namcless fear he has given a name. That niakes him the greatest 
mass orator of thc mass age (op. cit. 90-1). 

Again, Dr. Jung is reported as stating (H. R. Knicker­
bocker, "Is Tomorrow Hitler's ?',' 45-6): 

Hitler is thc mirror of every German's unconscious .. . He 
is thc loud-spcaker which magnifies thc inaudible whispcrs of thc 
Gcrman soul until they can be hcard by the German 's conscious car. 
He is thc first man to tell every Gcrman what he has bcen thinking 
and feeling ali along in his unconscious about German fate ... 
His Voice is nothing othcr than his own unconscious, into which 
thc Gcrman pcoplc have projccted their own selvcs; that is, thc 
unconscious of scventy-cight million Germans. 

But to this lowest, and largest, ideological !ayer fascist 
propaganda was largely confined. The unity it proclaimed was 
by no means complete. The higher levels in the ideological 
scale-Conservatives, Liberals, Socialist¡, Communists and An­
archists-requiring increasing degrees of logical conviction, 
were to that extent proof against the mere emotion of fascism. 

Failure to influence these thinking people in the realm 
of ideas left but one course for fascism : physical influence. 
This it did not hesitate to use. When the force of propaganda 
failed, the force of action was employed. Sorne bowed to it; 
others were ruthlessly suppressed; but in many cases intellectuals 
found refuge in other countries, and the elements fascism had 
sought to suppress internally, established themselves externally. 

Further, its very opposítion to ali democratic elements­
at home and abroad-was, in the end, the unification of them 
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ali. Faced with a common threat, many parties in democratic 
communities found a working unity. Similarly the Western 
democracies and Soviet Russia, each containing one-sided and 
complementary democratic forros (political and economic forms 
respectively) and therefore each a partial expression of democracy, 
were forced-one is almost tempted to say " against their 
will "-into alliance against fascism : against that which is a 
total dcnial of ali democratic forms. 

Whether ar not fascism can again establish itself through 
the force we have described depends greatly on whether this 
rough-cast democratic unity can be matured into something 
more lasting, more integral; it is a question of no small con­
sequence. 

m. 
Dembcracy's Strength-and Weakness 

THE streng th of democracy is hoth spiritual and practica!. 
On the one hand it accords with the beliefs of a great 
number of people, who--even though many of them 

could produce littlc logical justification of their attitude-none 
the less are in principie attached to the idea that men shall 
be free to express their opinions, no matter how much they may 
diverge from the majority. Though this may, according to sorne 
critics, be an attitude of little practica! value, the fact that many 
people fumly hold it has m..ore than once been a very practica! 
barrier to those who sought to abolish it. Knowledge of most 
kinds requires the free exchange of ideas, and, as F. A. Ridley 
remarked in his "Fascism : What Is It?" : 

From the standpoínt of human culture Fascism spclls decay, 
infallibly ending in ruin. To provc this, it only oecds to rcpeat 
this equacion: creativc instincts constitute the lifc-blood of culture; 
frccdom is absolutely cssencial to the risc and to the free-play of 
crcalivcncss in ali its manifold forms (30). 

The more direct1y practica! necessity of democracy is in 
the field of science. Besides the works already cited, such 
reports on fascism as Professor Brady's " Spirit and Structure" 
give abundant evidence of the distortion of science, and its main 
reservation far military ends under that ideology. Waddington 
observes: 

Undor thc 1mpact of rccent Cl{Cnts thcrc is a vcry remarkablc. 
agrecmcnt among scicntists throughout thc world that a system of 
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thought such as Nazism is incompatible with the scientific temper 
and is, for that reason among others, to be cthically condemncd 
(op. cit. 26). Evcn if thcre is no particular scicntific reason to 
sup¡iort them, scicntists are bound to be very sympathctic to such 
an ideal (of liberty), becausc within their own technical ficld frccdom 
to djñer from the majority is one of the essential conditions of their 
work. ("The Scientific Attitude" 112). 

Again, Sir Richard Gregory, in his preamble to the Draft 
Charter of the Scientific Fellowship, aflirms : 

in the democracy of science, no external authority can be endured 
which would place racial, geographical or national limitations upon 
its fellowship or sphcres of activ1ty (50). Thcsc guiding principies 
of science are among the basic principies of democracy . . . thcy 
are essential factors in the establishment of a worthy and righteous 
form of society (52-quoted in "Our New Order or Hitler's?"). 

Now it may be noted that liberty of thought, though 
essential to both the scientific a·nd political fields, has a some­
what different standing in each. Scientists have divergences of 
opinion, but these do not prevent highly effective cCH>peration 
among them. Political controversy, however, is frequently the 
subject of considerable misgiving and scepticism on the grounds 
that it seriously interferes with, and exists at the expense of, a 
unified handling of urgent social problems. 

"'1 Statements that " the politicians are so busy arguing they 
never get on with the job " are not uncommon, and not com­
pletely without truth. We know how fascism seized on this 
idea, and developed it to the point where the problem was 
"solved ,r by suppressing all controversy. 

Has democracy a better way? The writer maintains that 
it has, potentially. A synthesis is possible between the extremes 
of controversy and suppression: that is to say, by the organisation 
of free, unfettered controversy to take the place of present 
diso1·ganised bickering. The position, briefly, is that there is 
considerable scientific evidence to support Walsby's contention 
that the main political viewpoints are moving-as they are 
forced to move, in times of stress-towards the realisation in 
practice of a unity already demonstrable in theory-a unity which 
in eludes and underlies essential and necessary diff erences. 

This must undoubtedly be explained much further. Why 
is it that one democratic ideology will not ultimately prevail 
over all the others? What of economic issues which divide 
parties? Will this not involve reconstruction of our parlia-
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mentary system? These are relevant questions, and will be 
taken up elsewhere in the Social Science Series. 

lf, however, the problem of democratic division be solved, 
there still remains the problem of the mass. Bitter though 
political controversy may be, the vast number of people seem to 
take little consistent interest in it. In pre-war elections, for 
example, many of them didn.'..t vote, and those that <lid were 
attracted-or, at least, successfully solicited-by slogans and 
campaigning devices rather than by systematic analysis of the 
issues involved. The experience of by-elections during the war, 
and of trying to interest the armed forces in the vote, does 
noc suggest any marked change. It may weíl be that much of 
the energy used in the política! quarrels of the intellectuals is 
available as a· consequence of frustration in approaching the 
peo ple. 

Why is it, then, that the mass will on occasions rise to 
the call of democracy, and yet has little actual use for it? 
We suggest this is in large measure because democracy is 
11ot on these occasions given a positive value of its own, 
expounded coherently, but becomes represented rather as 
being an essential part of national tradition and continuity. 
lt is possible, for example, that public support of the war 
against fascism was aroused not so much by a reasoned estímate 
of democracy's superiority to fascism as a_ political system, but 
by the emotional urge of patriotism-to defend one's country. 
One {ecalls Churchill's statement that the war was growing 
" less idt;ological ", and it is noticeable that his speeches were 
couched in highly emotional, nationalistic terms, and troubled 
little about logical justification and detailed exposition of demo­
cracy. Notice, for example, how he stressed the threat to 
national continuity in his famous speech of June 18, 19'40: "The 
Battle of Britain is about to begin. Upon it depends our own 
British life, and the long continuity of our institutions and our 
Empire ". 

Moreover, those more progressive people who did have 
sorne clearer idea of democracy's implications admitted that the 
mass derived little inspiration from it, though they attributed 
chis to imperfections in existing democratic society, rather than 
to any inherent ideological limitations of the mass. 
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10 sum up, then, fascism caters for the fowest ideological 
leve), but fails to convince those having sorne coherent political 
outlook. Democracy caters for thc higher ideological levels,. but 
fails to reco7lcile them complete/y with the lowest. 

IV, 

Are The Masses Democratic 1 

DEMOCRACY, in the política) sense, has been defined as 
the freedom to express one's viewpoint. What, though, 
of the millions who have no positive views to express, 

and seem little interested in acquiring any? 

The practice in democratic countries, as we know, is for 
those parties having sorne definite programme to seek the sup­
port of these " politically unconscious" meo and women. But 
it has been long recognised, through hard experience, that thi.s 
can be effected only by using non-political methods. Thesc 
include, generally, whist drives, social clubs, outings, dances, 
jumble sales, garden parties and so on. At election times such 
devices as parades, canvassing, pageantry, transpon to booths, 
sensational promises, and (among our American friends) massed 
bands and chorus girls, are brought into operation. 

Though these measures may seem mild compared with the 
sensational display of fascist propaganda, they nevertheless have 
the common property of being almost entirely non-political. 
It seems, one notices, that to the degree such tactics are a 
modification of fascist propaganda, to a very similar degree do 
they result in a modification of the mass enthu.siasm fascism 
aroused. 

Thus cvery party is composed of a minority of convinced 
adhcrents (those having insight into its particular ideology) and 
of thosc attached to it for largely emotional reasons. It would 
seem possible, in fact, that Walsby's law ·of the inverse ratio 
of quantiqy and quality, besides applying tó the respective 
ideological layers, applies in general to the inner structure of 
parties, in that-within a given political body-those with a 
comprehensive and detailed grasp of its case are-to the extent 
that their ?rasp is comprehensive and detailed-in a minority. 

Yet we find the higher a party is in the ideological scale, 
1.e. the more logical its analysis is, the fewer are the numbers 
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of " politically unconscious " people likdy to support it. This 
is reciproca! : the parties become more and more concerned 
(according to their ideological leve!) about the knowledge, views 
and insight of their members; the masses, on the other hand, 
find less emotional attraction, and more and more logical barriers, 
and show a correspondingly smaller inclination to become 
members. 

lt is noi, consequently, very su1-pnsmg that even democratic 
govemment today is largely the exp1·ession of the lower ideo­
logical layers. Control of society is mainly decided by those 
whose interest in, and understanding of, social matten is either 
merely superficial, 01· else quite lacking. 

And al! the time those intellectuals who make a consistent 
and logical study of economic society, remain largely ignored 
by the very masses whose interests they claim to represent. 

lt certainly seems that the mass, for the above reasons, is 
undemocratic. The point is, though, is it necessarily, in 
principie, a11ti-democratic? We suggest not: for the mass is 
not ideologically bound to anything in principie. lt is capable 
of supporting a fully democratic movement, provided that the 
more advanced democratic elements do not address it-as they 
so far have done-in terms of ideological assumptions and 
identifications which lie beyond it. "People ", wrltes Wadding­
ton, "can have an unreasonable belief in reason" ("The Scien­
tific Attitude "). " Crowd psychology ", writes R. J. S. Mc­
Dowall, "is, however, not always harmful. It may acclaim 
the hero or public benefactor and its enthusiasms may not be 
without benefit to the community" (" Sane Psychology" u9). 

We note, moreover, that Serge Chakotin, writing both as 
a psychologist and as a política! propagandist with practica! 
experience of opposing fascist ideas, has declared : 

Thcre is only onc effccLivc method-to mcct them with violent 
propaganda, to counteract their tcndency to psychical rape by equi ­
valcnt action on thc psychism of the masses, but without recoursc 
to lying. lt is possible to carry on violent p,-opaganda witho11t 
violating the moral principies whic/1 a,·e the basis of human society 1 

("The Rape of the Masscs"-our italics). 

What, then, are we to do? 
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v. 
The Necessary Synthesis 

AS has been urged already in the Social Science Series, an 
esseptial part of our solution lies in the study of the 
mass mind. There is already sorne awareness of this. 

To cake two examplcs from the sphere of psychology: 
Social problcms can be solvcd only by discovering thc real 

psychology of human beings; spcculations abour economic con­
ditions alonc will never rcach thc goal. (Fcrencz1 "Contributions 
to Psycho-analysis" 277). 

It sccms ro' me not an absurd suggcstion-it is onc made by 
Edward Glover in his book cnritlcd "War, Sadism and Pacifism"­
that thc lcadc.rs of a nation should know dccp psychology, and be 
awarc of the mental forces at work below the surfacc. (William 
Brown "Psychology and Psychothcrapy" 152). 

For a more direct and spccialiscd treatment o[ thc fiel<l 
broadly indicated by the above statements, it is necessary Lo 
turn to Harold Walsby's rcccnt research-work in the domain of 
ideologies, which deals with the psychological states, mechanisms 
and processes underlying the growth of politica] and philosophical 
outlooks, an<l shows their importance for the solut1on- of social 
problems. 

The left wing, which seems in general to leave this field 
unexplored, pays 1ittle heed, or attaches slight significance to 
the underlying ideological and psychological causes of fascism. 
Its interpretarion is mainly an economic one: fascism, basically, 
is "the final stage of capitalism ", "the last refuge of big 
business ", and so on. 

Now the fascist ideology is cconomically determined, just 
as it is determined mechanically, physically, chemically and 
biologically, but the ultimare, and-for our solution~the most 
significant account of it is in terms of the laws of the domain 
of ideologies itself. lt <loes seem well ·established that fascism 
severely curtailed many tradicional practices of capitalism, and 
forcibly abolished a great number of its orthodox privileges: 
those who objected were compelled to Aee the country-as did 
Thyssen and other industrialists-or to share the fate of the 
intellectuals in the concentration camps. Lieutenant Christopher 
Burney, relating his· experiences in Buchenwald (" Evening 
Standard", 18-5-45), declared : 

Anybody who savoured oí a capitalist or an intellectual was 
promptly marked clown as a vicúm. Michelín, the French tyre 
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rnanufacturer, was sent on a transpon to hclp build an underground 
factory for V.ls. Like everybody else who was scnt on this job, 
he died. 

The left wing may declare or imply that the success of 
fascist propaganda, like that of "big business", is mainly brought 
about by its large-scale imposition on the mass by the capitalist 
class, but the peoplt certainly seem a very willing partner in 
the game (for instance, 6o-70 per cent. of them go weekly to 
see films of the type we shall presently describe, and F. A. 
Ridley-a leading left wing theorist-recently wrote of "The 
'News of the World', read by millions, whilst any serious 
organ of intellectual or political opinions is lucky if it circulares 
in thousands "-" New Leader" 14-4-45). 

More important, though, is the c()Tlsidemtion that the deep­
rooted emotional urges of the mass are objective, permanent, 
and /argely independent of any attempt to alter 01· supp,·ess 
them, whether it be made by capitalists or left wing propagand­
ists. Much as we may dislike this; greatly tlzough it may 
disappoint our feelings, we have to consider whether o,· not 
it is true. 

"Hitler listens and obeys ", Jung told Knickerbocker. 
"The true leader is always led." Heiden (" Der Fuehrer ") 
makes the same point very emphatically. Intellectuals who 
profess "faith " in the logical and racional potential of the 
masses mtty care to consider his statements : 

One nccd scarccly ask with what arts he (Hitler) conqucrcd the 
masscs; he did not conquer thcm, he portraycd and rcpresented 
tllcm (\JU). Tnusc wno ou nor unClcrsrana propaganCla ... regard 
propaganda as the art of instilling an opinion in the masses. Actually 
iL is the art of rcceiving an opinion from thc rnasses ... The true 
aim of política! propaganda is not to inAuence. but to study che 
masses (117). Rather than a means of directing che mass mind, 
propaganda is a tcchnique for riding with the rnasses (118). 

Now a study of the mas.s shows that its members do not 
identify themselves with the mass as a whole, but rather with 
narrow individualism and personal power : with wealth, com­
mercial standing, authority, etc. To use a phrase of the left, 
they are not " class-conscious ". In other words, the masses, 
being mostly poor, identify themselves with the rich. In child­
hood we read fairy tales set in a perspcctive of unlimited 
wealth and power: kings and gueens, princes and princesses, 
castles, fairy godmothers, hidden treasure and power wielded 
by means of magic wands, lamps and carpets. The successfu! 
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novel or play, as the left often points out (ref. Upton Sinclair, 
for example), usually has the hero arid heroine actually enjoying, 
or else attaining, a state ~f wealthy affluence. Similarly, 
advertising frequently depicts its commodities as receiving dis­
tinguished patronage in luxurious sbrroundings. 

Films certainly maintain the tradition. In common with 
such national institutions ~s theatres1 music halls, public houses, 
dance halls and pin table saloons, cinemas usually boast names 
suggesting aristocracy and riches : the Regal, the Royal, the 
Majestic, the King's, the Queen's, the Prince's, the Court, the 
Coronet, the Grand, the Luxor, the Imperial, the Ritz, the 
Trocadero, the Empress, the Carlton, the Fortune and many 
others. In his "Film", Roger Manvell cites the themes "im­
plicit in most pictures ". Here are the first seven : 

(a) Wealth in the abstract is a good thing. 
(b) Luxury, especially associated with women, is normal. 
(c) Thc foil -time pursuit of womcn by unoccupied business men 

and rich young rulers is normal. 
(d) The desks of high-powcr executives are always clear. 
(e) Fathers spoil their daughters with money gifts. 
(f) Men are thc source of money for women. 
(g) The desirability of the nighc club with cabaret life. 

In the same book, Sidney Bernstein is quoted thus: 

As a social institution, the local cinema represents to a section 
of the population the peak of glamour. Warmth and colour are 
to be had there ; t'here are pleasurablc distractions; there are comfort, 
richness, variety. Thc cinema is so often the poor man 's sole 
contact with luxury, the only place where he is made to feel a 
sense of self-importance. With his ninepence in his hand he is 
able to command something approximating to che attention and 
servicc which is part of the pattern of the rich man 's daily life .. . 
Not only the film programme, bue the dcep carpets, the bright 
lights, the attention "fit for a king", are the weekly dclights of 
the majority of picture goers ("Footnotes to thc Film" 230). 

"Big business", realising the need-in advertising and 
market research-for a technique of discovering the interests 
and desires of the public, has long ago acquired a working 
knowledge of this and other aspects of mass psychology. This 
has been not so much by deliberare scientific method, but 
through everyday experience (much as, say, a carpenter learns 
to disynguish the properties of different kinds of wood, without 
understanding their fundamental chemico-physical properties 
and constituents ). 
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In much che same "rule of thumb '' manner fascism 
developed a rough working knowledge of the mass mind. It 
was composed of the mass, and addressed the mass in its own 
ideological language. Mussolini, for instance, boasted : "I am 
ncar to the heart of the ma'sses and listen to its beáts. I read its 
aspirations and interests" (" My Autobiography" 251). 

lt is interesting to note that Chakotin, in his "Rape of the 
t\Iasses ", shows this connecting link between fascism and "big 
business "-i.e., that they are both determined by che mass­
ideology : "Publicity has attained its maximum development in 
North America, where it assumes extraordinary dimensions. 
Goebbels, Hitler's propaganda manager, when trying to impress 
the world in the spring of 1932 and to startle the public into 
submission, declared that in his propaganda for Hitler's campaign 
in the presidencial election he would use " American mechods 
on ao American scale ". 

In so far as they boch embrace the ideology of che mass, 
" big business " has ideologically much in common with. 
fascism. And it is in this respect they both stand in marked 
contrast to the intellectual. Thus, che Walsbian theory of ideo­
lo~ical layers explains what, upan a mere economic interpre­
tation, muse appear contradictory: (a) che tendency of "big 
business" to enter into alliance with fascism and (b), the per­
secution of many individual capitalists and industrialists who do 
not conform to the mass-layer. 

For while the mass, " big business " and fascism identify 
chemselves with individualism, the intellectual identi fies himself 
with the mass, with the "workers " . Just as popular reading 
matter deals in che main with the milieu of che rich, so that 
of the intellectuals is largely preocCMpied with the condition 
of che poor. As an explicit example of this identification, we 
give part of che well-intentioned, but almost completely ineffec­
tive message of the Socialist Party of Great Britain (since its 
beginning, in 1904, a tiny group of left-wing intellectuals): 

The men and women, ti1cn, who addrcss you tbrough these 
pages are in the same position as you are. Thcy work side by 
side with you in thc officc, workshop or factory; t.hey face dcath and 
disablcmcnt with you in the mine; they light shoulder to shouldcr 
with you in the strikc; they know what it is to walk thc strccts 
day aftcr day in vain scarch for cmploymcnt. Thc expcricncc of 
povcrty and humiliañon which has seared your minds has burm 
also in thcirs .. . bcing of the same "class", suffering thc samc 
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ills ihat you suffcr, wc koow that only with your dclivcrance can 
wc be dclivcred. 

Thus, as Walsby has shown, the more enlightened people 
of our times, the scientists and the political theorists, who have 
developed scientific ideas about nature and about the economic 
growth and structure of society, tend, in the process . to have 
developed unscientific ideas about human nature, and about the 
ideological growth and structure of society. 

Public attention is largely attracted and held oy the " mass­
big business" ideology: yet, since the people in control (unlike 
the political intellectual) have little or no scientific grasp of the 
basic economic problem, society remains in chaos. Those 
intelléctuals who have attained a scientific grasp of the economic 
situation are as yet powerless to do much more than solve the 
economic problem in theory. Inhibited by their emotional 
identification with the mass, assuming the mass to be capable 
of objective reasoning and unemotional detachment, and address­
ing collectivist propaganda to a mass, which essentially identifies 
itself with individualism, they are denied-or rather deny them­
selves-public support. 

It is only when the science of ideology is understood, and 
the mechanisms and processes of the mass mind revealed, that 
the democratic and practica/ achievement of scientific, economic 
reorganisation becomes possible. Through this science it be­
comes a practica! matter to propagare the solution m a manner 
compatible with the natural laws of ideological development, 
and to bring it within the ideological scope of the mass. 

We have called this essay a post mortero; but, more pre­
cisely, from the ideological standpoint, the second. world war 
has certainly not "wiped fascism froni the face of the earth." 
Fascism is not dead; it is repressed and latent. 

The fascist ideology is a manifestation of a permanent 
ideological layer-the mass-layer. So long as the necessary 
existence of this !ayer is ignored, and the,·e is no scientific tech­
nique for controlling and utilising it in the service of progres{,' 
then so long will it remain a potential weapon for reaction, and 
a constant threat to civilisation. Scientifically understood, how­
ever, and b,·ought into close alliance with the hi¡:her ideological 
layers, it can become the mightiest and most decisive weapon 
in the battle for progress and social evolution. 
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A word to the wise • • • 

e If you are interested in new scientific aspects of the 
social problems of our times, and you feel you wou!d 
like a more or less regular supply of literature dealing. 
with recent developments in this field, then the 
following facts will concern you. 

e Tbe Social Sciencc Auociation is a group of people 
who-irrespective of sex, colour, race, creed or class­
have m common the promotion of this object: To 
support wherever possible the extension, development 
and application of scientif 1c method to contemporary 
social and political problems. The S.S.A. therefore­
aims at advancing human understanding of human 
.nature as the prerequisite of a rational, peaceful and 
scientific control of human society. · 

e The S,S.A firmly believes in full and frank di&cussion 
of the whole of human nature and institutions and 
regards this as a necessary condition for the further, 
anee of scientific knowledge concerning social problem& 
and their solution. 

e The S.S.A. therefore asks of ali those who are in 
sympathy with its aims, and who are able to give of 
their time, abilities, knowledge or financial resources~ 
to assist in this great cause. One of the easiest and 
best ways of aiding the S.S.A. is to become a member 
yourself and to secure the membership of at least one­
other interested person. 

e Membersbip of the S.S.A. entitles you to free 
copies of the Social Science Series of publications {sent 
post free), free copies of the Social Science­
Bulletin (post free), all other books at 331% off pub­
lished price, and admission to ail lectures, meetings. 
social gatherings, etc., of the Association. The sub, 
scription is five shillings yearly. Write now, stating 
you wish to join the S.S.A., enclosing P.O. for your 
first year's membership to : 

THE SECRETARY, 
THE SOCIAL SCIENCE ASS0CIA1'10N. 

3, RATHBONE STREET, W.l. 
Tel MUSeum 1855 



SOCIAL SCIENCE SERIES. 

HAVE YOU READ ••• Z 
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" raises •.. questlons of highest importance •.• conslderaole 
merlt ... the questlon is .. a fundamental one . .. fo/lows a 
sclentific procedure . , commands extensive support In actual 
behaviour of the masses ... h'lstorically irrefutable . •. We 
trust that readers .• will ossist thls pamphlet to enjoy the 
wlde circulatlon that lts lntrinsic lmportance deserves.'' 

(New Leader, 14-4-45). 

The lntelleetual · 
and the People 
"What Is the cause of bltter polltical strife and tens/on whlch, 
In Europe today, fol/ows In the woke of 1/berating armies? 
A vital problem, at the centre of whlch lles the questlon of • 
the present gulf between two lmportant sectlons of the 
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Obtalnable from Smlth'• Bookstalls for 6d., or 7d. post free 
from SS.A. 
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WALSBY'S 
The Domaln of ldeologies 
An lntroductlon toan lmportant piece of ruearch whlch opens 
up an ent/rely new field for the study of social man. Owing 
to war.time condlt/ons supplies wlll be limlted. Don't miss 
your copy. 
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, 
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WHO WAS HEGEL? 
RIGHT ANO LEFT 
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